SWOT Assessment

Strengths, Weaknesses, Opportunities & Threats
Instructions:

The following chart is to examine at high-level, factors that may positively or negatively affect ______________ CU’s goals.  This material should be identification of threats rather than how to address threats.

Definitions:

Key Results Areas are those areas that a critical to the forward movement of the credit union examples are:

Image/Reputation, SEG’s/Member Base, Member Service, Business Development/Products & Services,

Technology, Communications, Marketing, Facilities/Climate, Financial, Growth, Staff Development, and Volunteer Development.  These areas may or not apply to your credit union, they can be changed for reflect the key results area in your credit union..

Internal Factors – factors that are with _______________CU’s control.

Strengths 

– distinctive competencies that can be exploited in the      


              
    marketplace

Weaknesses 
– problem areas that should be corrected in the strategies


External Factors 
– events or possible events that are out of __________CU’s control


Opportunities 
– projected or current trends, events, and ideas that could




    
   be capitalized on to improve financial performance, 




    
   member satisfaction, market share, service usage and




    
   growth


Threats  

-  projected or current trends, events, and ideas that could




   
   hinder financial performance, member satisfaction, market




    
   share, service usage, and growth
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