Competitor Position Analysis

List traditional and non-traditional competitors.  Compare _______________CU to them in terms of strengths, weaknesses and marketing strategies. 

Traditional Competitors

	Competitor
	Competitor’s Strength
	Competitor’s Weakness
	Competitor’s Marketing Strategy

	
	
	
	


Non-traditional Competitors
	Competitor
	Competitor’s Strength
	Competitor’s Weakness
	Competitor’s Marketing Strategy

	
	
	
	


Compare ___________________CU to Your Competitors

Traditional Competitors

	 CU
	To Competitor’s Strengths
	To Competitor’s Weaknesses
	To Competitor’s Marketing



	
	
	
	


Non-traditional Competitors

	 CU
	To Competitor’s Strengths
	To Competitor’s Weaknesses
	To Competitor’s Marketing
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