__________________ CREDIT UNION

PRESIDENT/CEO EVALUATION FORM
Director:  ___________________________________________  CEO: ______________________
Evaluation Period:
___________________________________
Date: ______________________
Please evaluate the performance of the President’s efforts, effectiveness, and results in each of the categories listed.  The categories are to be rated on a 1 to 5 scale which best describes the President’s performance in each of the following areas.  Give specific examples to support your ratings.

5 =
Performance is at an exceptional level, far exceeding expectation on a consistent basis.

4 =
Performance is consistently above the expected standard.

3 =
Performance is consistently at an expected standard. 

2 =
Performance is at an expected standard with occasional lapses

1 = Performance is consistently below minimum expectations

NA=Not applicable for this rating period or no basis for evaluation.


	I. Strategic and Business Plan Achievement
	1 to 5

	
A. Financial Objectives Have the financial objectives established at the annual planning session, the approved annual budget and updated at periodic meetings been met for this period?

        Following are areas discussed in the 2007 planning session to consider:

1. Credit Union growth controlled
2. Operating expenses being decreased as a percentage of assets

3. Interest margin being maintained around 4%

4. Loan losses have been controlled and recoveries increased
	__________________________________________

	Comments:                                                                                      

                                                                                                   Overall score

	
B. Marketing Objectives 

1. Are the number of members, loan portfolio, share and deposit portfolio, and average balance of accounts being properly controlled? 

2. Have loans been properly promoted and loan products properly offered to achieve improved lending performance? 

3. Are dealer relations being maintained at an acceptable level? 

4. Are new members being cultivated (direct and indirect)?
	 __________________________________________                                   

	Comments:

                                                                                                     Overall score

	
C. Operational and Delivery Platform Objectives Are the operational objectives and priorities being carried out to the satisfaction of the Board?
	

	Comments:

                                                                                                     Overall score

	
E. Effective Planning 

1. Are plans realistic?

2. Are plans properly implemented? 

3. Are plans effectively monitored?
	____________________________________

	Comments:

                                                                                                        Overall score


	II. Member Service
	1 to 5

	
A. Member Satisfaction 

1. Is there continued growth of membership?  

2. Is a high quality credit union image maintained?
3. Are member surveys showing improved member satisfaction? 
	_____________________________

	Comments:

                                                                                                     Overall score

	
B. Member Service  

1. Is staff consistently trained and focused on member service? 

2. Is staff consistently encouraged to work toward improving the member’s financial health? 
	____________________________

	Comments:

                                                                                                     Overall score


	III. Leadership of Staff and Credit Union
	1 to 5

	
A. Communication with staff and management
1. Are oral and written communications clear, concise, comprehensive and timely?  

2. Does the CEO strive to communicate the credit union objectives to all levels of staff?  

3. Does staff feel encouraged to communicate freely and openly with the CEO?
	______________
______________

	Comments:

                                                                                                       Overall score

	
B. Innovation 

1. Are new ideas presented to the Board and effectively implemented? 

2. Is the speed of innovation appropriate for the credit union’s resources and circumstances?
	______________

	Comments:



	IV. Teamwork
	1 to 5

	
A. Board Relations 

1. Is the Board kept well informed?  

2. Is the information useful?  

3. Is information adequate on which to base decisions? 

4. Is the Board provided with sufficient alternatives and ‘pros and cons’ to alternatives? 

5. Are deadlines met?  

6. Are special requests addressed promptly? 

7. Is communication open and honest?

8. Are CEO’s business ethics and personal integrity considered unassailable?
	______________
______________
______________
______________
______________
______________
______________


	Comments:

                                                                                                       Overall score

	
B Management and Staff Relations 

1. Is teamwork apparent among the senior management?  

2. Does the CEO participate in the development of all levels of management?

3. Does CEO create a feeling of a team approach where all team members feel they are contributing to a worthwhile goal?
4. Does CEO facilitate strong morale and spirit?
	______________
______________
______________


	  Comments:

                                                                                                       Overall score

	V. Regulatory and Policy Compliance
	1 to 5

	
A. Regulatory and Policy Compliance and the Audit Processes
1. Does the CEO work within the parameters of the policies set by the Board?

2. As evidenced by examinations and audits (external and internal), is the credit union in compliance with all State & Federal laws and regulations?

3. Do the CEO and management cooperate with examiners and auditors?

4. Does the CEO see examinations and audits as opportunities for improvement?

5. Do the CEO and management respond to examination and audit comments promptly, completely and with a positive attitude? 


	______________
______________
______________
______________
______________

	Comments:

                                                                                                     Overall score

	
B. Effective Internal Controls 

1. As evidenced by examinations and audits (external and internal), are internal controls adequate?  

2. Is the internal audit process viewed as a helpful internal control mechanism?

3. Are losses due to fraud or error kept to a minimum?
	_______________
_______________

	Comments:

                                                                                                    Overall score

	VI. Professional Development
	1 to 5

	A. Education/Training 
1. Does the CEO maintain a desire for continuous learning and is knowledge used in operations?

2. Does the CEO maintain good relationships with chief city officials and chief contacts at major sponsors?

3. Does the CEO maintain good public relations with Community as a whole
	

	Comments:

                                                                                                   Overall score

	
B. Networking 
1. Are networking opportunities used to improve operations?
2. Does the CEO maintain good relationships with chief city officials and chief     contacts at major sponsors?

3. Does the CEO maintain good public relations with Community as a whole
	______________
Do not score
Do not score

	Comments:





	BOARD OF DIRECTORS SUMMARY

	Strengths

	

	Areas of Improvement

	

	Suggested Goals for Next Evaluation

	

	Other

	


	PRESIDENTS SUMMARY

	Overall Evaluation

	

	Other

	


	AGREEMENTS FOR NEXT EVALUATION SUMMARY

	Goals for Next Evaluation

	

	Other

	


________________




President
Chairman of the Board of Directors

_________________



Date                
Member of Board of Directors

