Board of Directors Meeting Evaluation Form
_____________________________________

(Name of Credit Union)

The purpose of this form is to evaluate overall effectiveness of the meeting process. Please rank the following items on a scale of 1-5 where a “1” does not meet your expectations and a “5” exceeds your expectations.  This examination will demonstrate where changes can be made to increase productivity.

	
	    Exceed                 Meets                   Below

Expectations        Expectations       Expectations

	1)  The agenda is clear and sensible
	     5             4              3             2              1

	2) The Board Packet was provided to all meeting participants in a timely manner
	     5             4              3             2              1

	3) Reports were thorough
	     5             4              3             2              1

	4) Discussions were on target
	     5             4              3             2              1

	5) Directors were prepared and involved
	     5             4              3             2              1

	6) The education was relevant and helpful
	     5             4              3             2              1

	7) Appropriate board and staff assignments were  made
	     5             4              3             2              1

	8) Board focused on issues of strategy and policy
	     5             4              3             2              1

	9) Objectives for meeting were accomplished
	     5             4              3             2              1

	10) Meeting ran on time
	     5             4              3             2              1


Please provide further feedback here: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
